
Mental Health in the Nonprofit Sector  

The Epidemic within the Pandemic: How Nonprofit 
Leaders Are Now Faced with Taking Care 
of Their Own People

Ian Adair 
Executive Director 

Gracepoint Foundation



“I think the saddest people always try their hardest to make people 

happy because they know what it's like to feel absolutely worthless
and they don't want anyone else to feel like that.”

Robin Williams 







1. Who is talking about mental health and 

why its hard for others.

2. Understanding the power of stigma. 

3. The impact of mental health on nonprofits.

4. How mental health impacts retention, 

organizational culture, and team morale

5. Strategies to help cultivate a supportive 

work environment about mental health.

Goals for today, to walk away with a better 

understanding about… 



“I think the saddest people always try their hardest to make people 

happy because they know what it's like to feel absolutely worthless
and they don't want anyone else to feel like that.”

Robin Williams 

#MentalHealthAwareness /   #Suicide   /   #EndStigma /   #MentalHealthMatters



We can’t see mental illness.

We only see what people want us to see.



There Is No Health 
Without 

Mental Health



5 out of 5 
People Have 

Mental Health!



1. Social stigma, which involves the 
prejudiced attitudes others have 
around mental illness.

2. Self-perceived stigma, which 
involves an internalized stigma 
the person with the mental illness 
suffers from.

Two Types of Stigma



Myths about Mental Health

1. Mental illness is caused by weakness.

2. Mental illness is an excuse for laziness.

3. You can feel better whenever you want.

4. People can choose to be mentally ill.

5. Mental illness is all in someone’s head.

6. Mental illness really is not that different from 
feeling sad.



Understanding the Power of Stigma





Social Distancing 

in 1990



Who wore social  

distancing 

better? 

#BringSexyBack





There Is No Health 
Without Mental 

Health 



We All Have Mental Health



Ignoring Mental Health 
Has Major 

Consequences



Mental illnesses cause MORE days of work loss and work 

impairment than any other chronic health conditions, 

including; arthritis, asthma, back pain, diabetes, 

hypertension, and heart disease.

- American Psychiatric Association Foundation



It takes consistent effort to 
move company leaders from 

zone to zone. 



Today’s workforce is asking 
for and more than just 
salary and title, they want… 

Access to new technology, flexible 
work schedule, a positive work 
culture, professional development 
& mentoring – and for their 
company to care about mental 
health and wellness. 





• Employee retention

• Organizational culture

• Employee engagement and staff morale 

• Financial bottom line 

• Recruiting top talent

Mental Health Impacts Every Aspect 
of a Nonprofit



Five strategies any size company can implement to help 

cultivate a culture of empathy and support.

1. Create a Safe Environment

2. Allow for Accommodations 

3. Share Stories

4. Educate 

5. Make Wellness a Priority 



Thank you 

Speaker Moderators!
1. Make sure employees know it’s safe for them to discuss mental 
health related topics

• This precedent should be set by executives, managers, 

and other company leaders. 

• By providing safe environments (both in person and 

online) to discuss, educate, and promote mental health, 

mental illness, and mental wellness. 



Thank you 

Speaker Moderators!2. Allow For Accommodations

• Time off to attend appointments

• A move to a quieter workspace or environment

• Supporting an employee’s need to take on fewer projects 

while adjusting to new medication.

It’s essential to support an employee’s effort to seek treatment for a mental health 

issue, this may include: 



Thank you 

Speaker Moderators!3. Sharing Stories (across all levels) 

• “Lived experience” refers to those living with mental 

illness, in recovery, or taking care of someone living with 

mental illness.

• Sharing stories makes it easier for employees to ask for 

help when they need it; these stories can help take the 

fear out of their own disclosure.

Stories about lived experience and recovery can change your work culture. 







Thank you 

Speaker Moderators!4. Educate Employees & Managers About Mental Health

• Promote mental health awareness through in-service 

trainings, panel discussions, and workshops on mental 

illness, self-care, and aspects of healthy living.

• Train managers & supervisors to be aware of signs of 

mental health issues and how to respond to them 

appropriately. 





Thank you 

Speaker Moderators!5. Make Wellness A Priority

• Promoting work/life balance to help reduce stress and prevent 

burnout. 

• Exercise, healthy eating, and participation in leisure activities 

improve mental health.

• Recognize employees for great work! 



Make Recognition Specific 



How to start. Make a 
commitment to support 

normalizing conversations 
around mental health.



“Everyone you meet is fighting a battle you know 
nothing about. Be kind. Always.”

Robin Williams 



Ian Adair
• Twitter: @ianmadair

• Instagram: @ianmadair

• Email: Iadair@gracepointwellness.org

Thank You! 
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